Al Office

KOMMEPYECKOE MPEOMNOXEHWE

Mo KOHTPOJIEM.
HU Oblnn.

1 Manoro U cpegHero 6usHeca: UMdpPoBbIe COTPYOHMKH,

aCCUCTEHT pPyKO oBepsieMasl KapTuHa PaboTbl KOMMaHUMN.

[ X X J Al Office - LleHTp ynpaBneHus NOKATbHbIA KOHTYP

OEMOHCTPALUNSA UHTEPOENCA

CerogHs rnaBHoe.

0630p KOMNaHUU
Mowu nopyyeHus

peweHna I'IOpy‘-IeHVIl;I OTKJTOHEHUSA
PelwweHus pykoBoauTENs B pa6oTe ONsi NPOBEPKM
[loKyMeHTHI ® 3akynka 060pyaoBaHms Ha cornacosaHum

Linpposon wrat

© TMpoekT «CeBep» MocTaBka 3agepxaHa
KoHTponb KayecTBa ® KM gns 3akasunka YepHOBWK roToB
YT0 TpebyeT MOero peLleHns cerogHa? 2
—————
YMPABNEHUE MPO3PAYHOCTb HE3ABUCUMOCTb

MeHbLLe pyTUHbI. OT nokasatens
Bonblue peLueHui. [0 NepBOMCTOYHMKA.

Bawu pgaHHble.
all KOHTPOb.

JlokanbHaa Al-ctaHuunsa 96-128 I'b

CraHuus, nporpamMmmMmHas nnatgopma n KoHUrypaums nog 3agaqm KomnaH

MpepBapuTenbHoe KoMMepUeckoe npeanoxexue - 05 ceHTa6pa 2026 - CocTaB NOCTaBKM
nunoTa.

JNIOKATIbHASA AI-CTAHLIMA - 96-128 I'b



“‘ Al Ofﬁce KOMMEPYECKOE MPEANOXEHWUE

01/ NMPEANOXEHWE

Tpw ypoBHS.
OpHa cuctema ynpasreHus.

Mpepnaraem BHegputb Al Office BHYTpKU MHGPaCTPYyKTYypbl KOMMaHUU. HaynHaem ¢
N3MepPUMbIX NPOLLECCOB, 3aTeM MOLKNOYaEM HOBbIE POAU U Nogpa3geneHus.

01 - BbIMONMHEHUE
LindppoBble cOTpyaHUKH

anIHVIMaPOT o6paLu,eva, NMWYT OOKYMEHTbI, TOTOBAT NMCbMa U KOMMep4YeCKune

npennoXxeHnd, CpaBHMUBAKOT 3aKYyMNKW. Kaxkapi areHT nosiy4aeT CBOKO pPOJib, MUHCTPYMEHTDI
n npepgenbl NOSTHOMOYNN.

02 - YINPABJIEHWNE
ACCUCTEHT pyKoBOAMUTENS

lMpeBpallaeT ronocoBble N TEKCTOBbIE nopy4yeHnd B 3adauyu, cobupaet CTaTyCbl, FOTOBUT
coBelWaHnA 1 BO3BpaLWlaeT pyKoBOOUTENHO BOMPOCHI, Tpe6y+ow,l/|e peweHna.

03 - KOHTPO/JIb

1=

Mpo3payHoCcTb 6U3Heca

O6beaunHsieT nokasaTenu, OOKYMEHTbl U UCTOpUIo AencTBuin. Co6CTBEHHUK BUAUT
NPOUCXoXaeHne uMdp, KaYeCTBO AaHHbIX, OTKIIOHEHUSA U CTaTyC NPUHATBIX PeLleHU.

PesynbTaT gns Bnagenoua

EQvHOE MecTo, rae MOXHO MOHATb, YTO MPOUCXOANT B KOMMaHUM, MPOBEPUTL OCHOBaHWUSA U AaTb
nopyyeHue, He NepekoYanCh Mexmay AecATKamm OTYETOB.

COXpaHFIEM npuBblYHblie CUCTEMDI 3anyCKaeM no3TanHo

CRM, y4yéTHasi cuctema, noyTa u pannosoe [MonHas KoHuenuna BKAKOYaeT BCe MO4Y/N 3TOro
XPaHUMLLE OCTatOTCA NCTOYHMKAMM AaHHbIX. Al npeanoxenus. B ctaptosbin MVP BxogaT Tpu

Office cBs3biBaeT nx Yyepes cornacoBaHHble OrpaHMYeHHbIX CLieHapus; ocTanbHble MOAK/IHYaTCS
WMHTEerpaumm. OTAENbHO.

JIOKAJTbHAA AI-CTAHLNA - 96-128 T 02



“‘ Al Ofﬁce KOMMEPYECKOE MPEANOXEHWUE

02 / ATTNAPATHAA OCHOBA

NNokanbHasa Al-cTaHuus.
KomnaktHoe agpo Al Office.

JlokanbHaga Al-ctaHums 96—128 I'b nogbupaetcs nog 3agayun komnaHuun. NpoussoanTerns 1 KOHUrypauus
onpenenstTcs No pesynbTatam TEXHUYECKOro nunoTa.

96-128 I'b

MamATb BbIOPaHHOM KOHUIypaLMn - JOCTYMHbIA MOAENSIM OOBEM NPOBEPSEM OTAENBHO

Bbluncnenus XpaHeHue

CPU n GPU/NPU Bblbrpaem nog COBMeCTUMbIE MOAENMN U SSD ot 1 Tb anga cuctembl, Mogenen, JOKYMEHTOB U

pabouyto Harpysky. novckoBor 6a3sbl; 06bEM yTouHsIETCS B T3.

MpounsBoanTenbLHOCTb Pa3melueHue

VM3amepsiem Bpems 0TBETa, KOHTEKCT, ovepeapb 1 MpunoxeHne n mogenu moryt paboTatb Ha OOHOW

YCTOMMMBOCTb Ha pearnbHbIX CLEeHapusix. ctaHuun. OtaenbHbIn ynpasnsaowmn MK — npu
HEeobXoaAMMOCTH.

MoaknroyeHne KomnnekTHoCTb

JlokanbHas ceTb 1 3alUMLLEHHBIA YOANEHHbIA SOCTYM. MuTaHne, poyTep, pe3epBUpoOBaHME, NIMLEH3NUN 1 FrapaHTus

VHTepdenckl onpenenatoTcs BbIopaHHOM (PUKCMPYIOTCA B UTOTOBOW CMETE.

KOHdUrypaumen.

MNMepenaém paboToCcnoCOOHbLIN KOMMEKC

CTaHuus, NnporpamMHas nnatgopma, HacTpoiika 4OCTyna U NPoBepeHHOe BOCCTaHOBIIEHWE 06pa3ytoT
eauHbIN koMnnekT. COBMECTUMOCTb UMEILLErOCs 060pYAOBaHNS OLLEHUBAEM [0 3aKYTKU.

O6bém 96—128 I'b He rapaHTUpyeT pasmMelleHre bol Modenu Unu 3agaHHy cKopocTb. [ocTynHas naMaTb, OXnaxaeHve, nuTaHme u
BOCCTaHOBIIEHVE NPOBEPSIOTCSA Ha BbIGPAaHHOM YCTPOWCTBE. TexHu4eckuii gomnyck — cTp. 18.

JIOKAJTbHAA AI-CTAHLNA - 96-128 T 03
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03 / Al CHIEF OF STAFF

ACCUCTEHT, KOTOPbIU
MOMOraeT yrnpaBJisiTb.

KOMMEPYECKOE MPEONTOXEHWE

Pykosogutenb popmynupyet Lenb. Al Office nomoraeT yTOUHUTb pe3ynbTaT, Ha3HauuTb
ncnonHuTenen, coépatb MUHGOPMaLUIO U MPOKOHTPONUPOBATL CReayoLniA Lwar.

9
MNopyyeHUus U3 ronoca u TekcTa

BblgensaeT uenb, pesynbTaT, CPoK U
OTBETCTBEHHOr0. MNpK HEOAHO3HAUYHOCTM
YTOYHSIET feTann. He BbigyMblBaeT AeananH unm
06513aTeNIbCTBa OT UMEHM PYKOBOAUTENS.

®

KOHTpOJ'Ib UCIMOJIHEeHUA

3anpalmBaeT cTaTyC B COrnacoBaHHOE Bpems,
dUKCcHpyeT NpensTCTBUS, HANOMWHAET O
KOHTPOJIbHbIX TOUKaX. DCKannpyeT UCKITHOYEHNS
6€e3 NoToKa JIMLLHUX YBEeOOMITEHUN.

Q

MoproTtoBKa pelueHnmn

CpaBHMBaeT BapuaHTbl, 3aTpaTbl, CPOKN U
orpaHuyeHus. PasgenseTt noaTBEPXAEHHbIE
baKTbl, pacYETHble AONYLEHNS U COOCTBEHHYIO
pekoMeHaLmto.

MamATb ynpaBneHYeCcKUX peLeHni

A
OeneruposaHue

MpegnaraeT UCMOMHUTENA MO OPrCTPYKTYPE U
30HaM OTBETCTBEHHOCTU. CIIOXHYIO 3adauy
pa3buBaeT Ha CBA3aHHbIEe 3Tarbl U NoKa3biBaeT
3aBUCUMOCTMW.

al

YTpeHHui 0630p

CobupaeT pelleHUs Ha CeroHs, NPoOCpPoYUKH,
OTK/IOHEHWS U AOKYMEHTbI Ha MOAnuChb. Y
KaXk[oro CooBLEHNS eCTb UCTOYHMK U BPEMS
nocnefHero 06HOBNEHUS.

5

CoselyaHus

[oTOBWT MNOBECTKY U cnpaBkKy. [Nocne
pa3peLLlEHHON 3anncu Co30aéT NPOeKT
NPOTOKO/Aa N NOPYYEHUN, KOTOPbIE
NOLTBEPXOAOT OTBETCTBEHHbIE.

CoxpaHsieM, YTO peLLmnn, Ha Kaknx OCHOBaHUSAX, KTO COr/lacoBasl U Koraa Hy><HO NpoBepuTb
pe3ynbTaT. YCTHble OrOBOPEHHOCTH NPEBpPaLLAOTCS B AOCTYMHY UCTOPUIO PaBoThl.

JIOKAJTbHAA AI-CTAHLNA - 96-128 T

04



‘\‘ AlOfﬁce KOMMEPYECKOE MPEANOXEHWUE

04 /| NOPYYEHUA N KOMMYHUKALWSA

OT ogHoM ppasbl
[0 NpoBepsieMoro pesynsrara.

MpuMep cueHapusa: pyKoBoauTeslb NPOCUT NOArOTOBUTL 3aKyMKY MeTansionpokarta os
o6bekTa. Bce MMeHa, CPOKM U YMCa HUXKE — AeMOHCTPAaLMNOHHbIE.

MOPYYEHWE PYKOBOAWUTENA

«K NATHULE CpaBHUTE TpU NpeasioXXeHus Ha MeTann ons npoekta “Cesep”.
Hy>XHbl OCTaBKa, CPOKN Y BO3MOXXHOCTb OTCPOYKN».

01 ACCUCTEHT YTOUHSIET pe3ynbTaT

MpennaraeTt cpaBHUTENbHYO TaGnuLy Mo HOMEHKaType, LieHe, AOCTaBKe, CPOKY U YCIIOBUAM OnnaThbl.
YTOYHSIET BpeMs B MATHULY U OTBETCTBEHHOIO.

02 PykoBoguTenb nofareepxpaet

[MopyyeHune u NMMUTbI cornacoBaHbl. ACCUCTEHT CO34aéT 3aaun B NOLAKIHOYEHHOM CUCTEME U
COXpaHsEeT CBA3b C MCXOAHbBIM 3aMpPOCOM.

03 KomaHpa pa6oTaeT, aCCUCTEHT coGMpaeT cTaTycCbl

Mpw 3agepykke oTBETa NoCTaBLLMKa GUKCUPYET MPUYMHY, BIUAHME HA CPOK U CIIeAYHOLLYHO
KOHTPOMbHYH TOUKY. VI3MeHeHne cpoka TpeGyeT CornacoBaHus.

04 PyKOBOp,MTeﬂb nony4vyaet peLueHune

[oTOBbI TPU BapmaHTa U cpaBHeHue. [okasaHbl HegoCTatoLWme AaHHble, PUCKM U BOMPOChHI, MO KOTOPbIM
HY>XHa no3uuus BnagenbLa.

AN &
[enoBasg KOMMyHUKaUus O6paTHas cBA3b 6€3 WyMma
[Momoraet chopmynupoBaTtb TpeboBaTeflbHOE CBopaunBaeT L/IMHHYIO NepenucKky B cTaTyc,
COO6LLI,€HVIe oes YHUKEHUA. COXpaHﬂeT CMbICNT U npu4ynHy, nocnencTena n CJ‘Ie,EI,yI-OLLI,I/IIZ war.
Cepb&3HOCTb 3aMeyvaHnin; GpakT HapyLUEHUs Un VicxoaHble COObLWeHNA OOCTYMHbI
Xanoba He MaCKUPYHOTCA. YMNOJIHOMOYEHHbIM Y4YaCTHUKaM.

AccuUCTeHT 0603Ha4YaeT CBOE yyacTue. Y coTpyaHUKa OCTaéTcs NPAMON KaHan CBA3W C pyKOBOAUTENEM M BO3MOXHOCTb
OCMOpUTb HEBEPHbIN Nepeckas. CKpbITas NCUxonornyeckas oLeHka CoTpyLHUKOB B MOAY/Tb HE BXOAMT.

JIOKAJTbHAA AI-CTAHLNA - 96-128 T 05



“‘ Al Ofﬁce KOMMEPYECKOE MPEANOXEHWUE

05 / NTPO3PAYHOCTb BU3HECA

Bupetb komMnaHuto.
'MoHMMaTb OTK/TIOHEHUA.

LleHTp ynpaBneHus o6beanHseT GUHaHChI, NpoAaXxu, ornepauum n pucku. JOCTyrnHOCTb U
aKTyaslbHOCTb KapTWHbI 3aBUCAT OT NOAKTFOYEHHbLIX NCTOYHMKOB.

Al Business Control Center Oemo

CerogHsi ®uHaHChI Mpogaxwu Onepauuu Pucku

OcTaTtok cpeacTs [MpocpoyeHHasn aebuTtopka PelueHuns cerogHsa
4,2 MnH P 640 TbIC. P 3
BaHk - 09:00 YyéT - 08:45 3apaum - 09:05

Map>xa npoeKkTa HUXXe niaHa

PocTt 3aKYNOYHbIX UeH 1 OOMONTHUTENIbHbIE paboTbl. YacTb aKToOB eLé He 3arpy>xeHa — nporHo3 Tpe6yeT
YTOYHEHUA.

[MokasaTb pacy€T n JOKYMEHTbI A

® 12 cpenok 6e3 cneayoLwero 4encTeus

ﬂpOBepVITb 0aTbl KOHTaKTa U Ha3HAa4YUTb OTBETCTBEHHDbIX.

Bonpocbl 06bI4YHbIM AA3bIKOM MpoBepka ynpaBneHYeCKNX aHoManum
«[loyemy cHM3MNachb NpubLINL?», «4YTO 3agepxunBaetT  HeTUnNUUHbIE CKMOKN, APOBNEHNE 3aKYMNOK, POCT SONM
cpavy oobekTa?», «Kakme nnatexu BbIXogaT 3a nocTasLUMKa, CTaTyC cAeNnku 6e3 0Xuaaemoro
GroaxeT?» OTBET COAEPXKNUT PacUYET, OCHOBaHMUS U JoKyMeHTa. CurHan 3anyckaeT npoBepkKy, He
orpaHu4yeHus. 0OBUHEHME.

Mpo3payHOCTb BK/IHOYAET KaUeCTBO CaMUX aHHbIX

Moka3blBaeM pa3pblBbl UHTErpaLnii, HemosHble LOKYMEHTbI, yCTapeBLUNe BbIrPY3KM U CMOPHble
knaccudukaumm. Npo6en B MHGOpPMaLMKN He NpeBpaLlaeTCs B yBEPEHHbIN OTBET.

JIOKAJTbHAA AI-CTAHLNA - 96-128 T 06



“‘ Al Ofﬁce KOMMEPYECKOE MPEANOXEHWUE

06 /| OOBEPUE K LUOPAM

Ka)xgasa umndpa
BEOET K JOKYMEHTY.

Y nokasatens ectb popMyna, Nepuoa, Bepcusa AaHHbIX, Blagenel u NepBOUCTOYHUKMN.
PacuéTbl BbINOSHAET NpOBepsieMas Iornka; 3bIkoBasi MOAeSlb 0GbACHSET pe3ynbTar.

MNMokasatenb Pacuér JoKyMeHT NcTOYHUK
MPUMEP / YC/TOBHbIN MPOEKT MACMNOPT NMOKA3ATE/IA
MporHo3sHaa mapxa: 18,4% YTOo MOXXHO NpoBepUTb
Pacuér Cymma o dakTnyeckme n NPOrHO3HbIE CyMMbI
pasgeneHsbl.
KoHTpakT 8900 000 P
MaTepmansi 4160 000 P e [lokasaHbl NepBUYHbBIE LOKYMEHTbI U NX
BEpCUM.
Pa6oThl 2 380 000 P
e lI3BecTHO, Korga o6GHOBUIICA KaXXabln
Noructuka 410 000 £ UCTOYHUK.
Mpoume saTpatsl 312000 £ e CoxpaHsieTcsi UCTOPUA KOPPEKTUPOBOK.
[MpOrHo3HbIV pe3ynbTat 1638 000 £

e PacxoxpgeHue nepe,u,aéch OTBETCTBEHHOMY.

1638 000 /8 900 000 % 100 = 18,4%. Mpumep
ynpaB/ieHYeCKoro pacyéTa, He 6yxrantepckas
OTUYETHOCTb. Hanoru u coctae 3atpar
3a0at0TCa METOANKOM KOMMaHUU.

Investor Room — ynpaendgemMmoe pacKpbiTue

[na nHeBecTopa un coBeTa ANPEKTOPOB CO3aéM OTAENbHbI KABUHET TONIbKO A1 YTEHUS:
cornacoBaHHble KPI, PUCKWH, FU'IaH-d)aKT n noarsep>Xpgarowmne Mmatepumarnbl. ﬂ,OCTyI’I K NMepCOHaJIbHbIM
OaHHbIM N KOMMeEpPYECKUM feTanlaM orpaHny4mnBaeTca OoTaesIbHO.

PYKOBOACTBO YTBEPXAAET COCTaB PacKpPbITUS U MepUoaNYHOCTb. CHUMKN OTYETOB COXPaHSIOTCS, YTOGbI
HOBble BEPCUM He MOAMEHSANM paHee NpeacTaBneHHble Ludpbl. [loCTOBEPHOCTb MCTOYHMKOB U
He3aBUCHUMbIN ayauT NO-MPEeXHEMY UMEIOT 3HaYeHue.

[1po3payHOCTb 03HaYaeT NPOBEPAEMOCTb B Npeaenax nosiHomoun. OHa He npegnonaraeT BCeoOLero JocTyna K nepenucke,
3apnnatamM Unn KNMeHTCKUM ocCbe.

JIOKAJTbHAA AI-CTAHLNA - 96-128 T 07



“‘ Al Ofﬁce KOMMEPYECKOE MPEANOXEHWUE

07 /| OOKYMEHTbl N BACK-OFFICE

3SHaHUA KOMMaHuU
paboTaloT Ha pe3ynbrar.

[OKYMEHThbI, MoYTa 1 YYET NpeBpaLLaroTCa B 3HAHWUA U MOArOTOB/IEHHbIE AENCTBUS. B KaXxxaom
OTBETE — UCTOYHMK, B KaXX[OM AENCTBUM — MapLUPYT COrNacoBaHus.

Q ®

[ OKYMEHTHbIA aCCUCTEHT NMN-oduc-meHepxep

WweT no pernameHTam, gorosopam, PasbupaeT pa3peLllEHHbIN MOYTOBLIN ALK,

MHCTPYKUMAM 1 nepenncke. B oTBeTe NpuBoanT n3BneKaeT No3nLUMn N PEeKBU3UTbI U3 BIIOXEHUN,

OOKYMEHT, dparMeHT u Bepcuto. MNpu COMOCTAaBMSAET CYET C 3aKa30M, CO3[aET

HeJoCTaTKe NOATBEPXAEHWU 3anpalunsaeT YepHOBWKM OTBETOB U 3afau.

YTOYHEHWeE.

®ann unu nucbmo -> Pas6op -> Mposepka -> Mouck - YepHoBUK

Cno>xHble popmaThbl PDF, Word, Excel n ckaHbl o6pabaTtbiBatoTcs oTAe/IbHbIM KOHBenepoM. [ns

HeynTaemoro pparmMeHTa coxpaHsaeTcsa NPU3HaK COMHEHUS U CCblfika Ha

opuruHan. Docling — kaHanpaTt ans paséopa AOKYMEHTOB. 71

TouHble 3HauYeHus Homepa foroBopoB, apTUKY/bl, PEKBU3UTLI U CYMMbl MPOBEPSAIOTCA MO
CTPYKTYpPUpPOBaHHbIM NosnisiM. 119 noMcka COBMeLLaeM CoBnageHne TepMUHOB U
CMbIC/TIOBYIO 6/IN30CTb.

MpaBa Ao reHepauuu JlocTyn orpaHNuYMBaeTCa A0 Nepefayn KOHTEKCTa MOAeNN: KOMNaHus, posb,
NPOEKT 1 YpoBeHb KOHPUAEHLMaNbHOCTUN. OUNLTPLI NOUCKa AONONHAIOTCA
NPOBEPKOVl NpaB B npunoxeHuu. &1

AKTyanbHOCTb OTcnexuBaem BepCun n aaty CUMHXpOHU3aUnn. VI3MeHEHHbIe OOKYMEHTbI
nepenHoeKCupyrTcAd, yaaneHne oxXxsaTbiBaeT NOWCKOBbIN UHAEKC W npon3BoHble
MaTepuanbl MO NONMUTUKE XPaHEeHUd.

Mpumep pesynbraTta

«B cuéTte nsmeHeHa ueHa kadens: 209 £/m BmecTo 183 £/M B npeabiayLien 3akynke. Poct 14,2%.
[oroBop n o6e Bepcumn cY€Ta npunoxeHol. MoareepanTbs U3MeEHeHne?»

Mpumep ycnosHbIv. MonHbIv nepecyéT Excel n dpnHaHcoBbIE NPOBEPKMN BbIMOMHAOTCH BbIYUCAUTENbHBIM MOAYEM, @ He
yragbliBatoTCs Mo TEKCTY.

JIOKAJTbHAA AI-CTAHLNA - 96-128 T 08



“‘ Al Ofﬁce KOMMEPYECKOE MPEANOXEHWUE

08 / MPOAOAXWN N NOOAOEPXKA

bbiCTpbIM OTBET.
[ToHATHBLIV CnegyroWwmu Luar.

KnueHT nonyyaeT cogepyKaTefbHy NOMOLLb, @ MeHeaXep — MNOoAroToB/eHHble MaTepuansl 1
NcToputo o6palleHus. MNMepenaya YenoBeKy NpeaycMoTpeHa C caMoro Havana.

at A
UN-meHepyxep No npogakam UN-onepaTop nopgaep>xku
YTOYHSAET NOTPEeBHOCTb, NogOMPaeT No3nunm HaxoguT cTaTyc 3aka3a, 06bACHAET
n3 kaTtanora, rotosut Kl no akTyanbHbIM pernameHT, co3gaéT obpalleHune. Mo npsamomy
AaHHbIM. KOHTpOIMpyeT NOBTOPHLIN KOHTAKT U 3arnpocy nepeBoaUT Ha COTPYLHUKA; Mpu
3anonHeHne CRM. LIeHbl, CKMOKK N yCNOBUSA OTCYTCTBMM OrepaTtopa COO6LAET PeXNM
NPOBEPAIOTCA NpaBunaMm KOMNaHUK. paboTbl U NpefnaraetT o6paTHYHO CBSA3b.

CueHapui: NnMcbMo co crnieumdpuKaumen

o1 FPUHATDL U pasobpaTb

Mucbmo 1 PDF npuBsasbiBatoTCA K KINEHTY. V3BnekatoTca HOMeHKnaTypa, KOfIM4ecTBO U TPeBGOoBaHUA K
nocTaBke.

02 ComnocTaBUTb U NocYUTaTb

Mo3numm npoBeparoTCcs No KaTanory, LeHam, oCTaTKkaM U HanoroBblM HaCTpOIZKaM. HeogHO3HayHble
aHanorn BbIHOCATCA Ha CcornacoBaHUe.

03 lloarotoBuTb pesynbraT

Cosgatotca KI1, NpoeKT oTBeTa U YepPHOBUK cAenKu. [poBepka MAeHTUOUKATOPOB 3alLMLLLAET OT
MOBTOPHOMO CO3[aHus OOHOM onepaLmn.

04 MoaTBepauTb U BbINONHUTD

COTpYyAHWK BUAMT CYMMY, OCHOBAHUSA, BIOXEHWA 1 agpecaTa. lNocne NoaTBep>KAeHUs paspeLléHHbIe
[eCTBUA BbINONHAOTCA Yepe3 API 1 XypHanupyroTcs.

KoHTponb ocTaétca y KoMnaHum

B MVP BHelLHMe NnucbMma, CywleCTBeHHble CKUAKW, BO3BPAaTbl U USMEHEHUA OOTOBOPHbLIX yCﬂOBI/IVI
TpebyroT noaTeepXaeHus. lNpun nepefaye onepaTopy COXpPaHATCA NpobemMa, y>XXe BblMofHEHHbIE
Liaruv u xxenaembin pe3ynbTaT KIneHTa.

JIOKAJTbHAA AI-CTAHLNA - 96-128 T 09



“‘ Al Ofﬁce KOMMEPYECKOE MPEANOXEHWUE

09 /| CHABXEHWE N AOroBOPbI

MeHbLue noTtepb
Ha CTbIKax NpOoLLeCCOB.

ConocTaBnsgeM NOTPe6HOCTb, NPen/IOXeHUs, A0roBOp U paKkTUUYeCcKue JOKYMEHTbI.
CneuuanuncTbl NonyyaroT NOArOTOBIEHHYHO OCHOBY OJ191 peLUeHUs.

® NN-3akynuwmk

Pas6upaeT cneumounkaumo, ConocTaBnsieT KOMMepYECKMe NPeaoXKeHNa U CpaBHUBaET
MOJSIHYIO CTOMMOCTb: TOBap, AOCTaBKa, CPOKU, ornaTta U rapaHTus. MoaceBedynBaeT poct
LIeH M PacXOoXAeHUs B XapaKTepucTMKax. AHanorn yTeepxanaeT cneumanuct.

2 TeHAEepHbIN NOMOLLHUK

FOTOBMT MaTpuLy Tpe6oBaHWUN, KaneHgapb CPOKOB U NepedYeHb AOKYyMeHToB. CBepsieT
BO3MOXHOCTM KOMMNaHuuM ¢ T3, oTMe4daeT o6ecrneyeHune, Wwrpadbl M CNOPHbIE YCIIOBUS.
YyacTuve 1 nogava 3asaBKU OCTaAOTCA PELUEHNEM OTBETCTBEHHbIX.

@ [loroBopHOM KOHTPONEP

I'IpOBepﬂeT PEKBU3NTbI, CYMMBbI, MPUNOXEHUA, COOKU, TMMUTblI OTBETCTBEHHOCTU U
pacxoXaeHna Mexxay BepCcuamMu. [aéT cChINKn Ha MYHKTbI. |'Opl/1CT OoUeHMBaeT rNnpaBoBble
nocneacTeBnAa U yTeepXgaet USMeHeHU4.

OpHa uenoyka KOHTpons
MoTpe6HOCTb -> CpaBHeHue -> [Oorosop -> CuéTt -> Mpuémka

ACCUCTEHT CBSI3bIBaeT AOKYMEHTbI OQHOM 3aKyMNKK U NOKa3blBaeT, rAe pasoLnch LeHa, KOMMYecTBO Uu
cpok. [lpo6neHne nnaTexen 1 KOHLUEHTPaLMS Y NMOCTaBLLMKa pacCMaTPUBAOTCA KakK NoBOAbI A1s
NPOBEPKMN C YYETOM KOHTEKCTA.

Kommepueckum apopekt

CoKpalleHne py4yHoW CBEPKM, MeHblLLE NOTEPSAHHBLIX MPUNOXKEHWUA U 60JIbLIE BPEMEHU Ha
neperoBopsbl. PelleHna noaTBepaatoTca pakTaMu, a BbiBIEHHOe OTK/IOHeHWe nosyyaeT
OTBETCTBEHHOrO U CPOK MPOBEPKMU.

JIOKAJTbHAA AI-CTAHLNA - 96-128 T
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Hawnm ¢ yBakeHnem

K YeJIOBEKY,.

KOMMEPYECKOE MPEONTOXEHWE

[ononHUTenbHbI MoayNnb AN NepPBUYHOM KOMMYHUKaLUK, aHanmM3a onbiTa U NOAroTOBKM
NHTEpPBbIO. Llenb — copepxkaTenbHas oLeHKa No TpeGoBaHUAM BakaHCUM U NpeacKasyemas

obpaTHaqa CBA3b.

AN
Oduanor BmecTo Hemoro ¢punbTpa

AcCCUCTEHT npepcTaBnseTcs, o6bscHAeT posb N
1 3afaéT yTouHsoLWMe Bonpockl. KaHanaat
MOXeT 06paTUTbCA K Yenoseky. OTCyTCTBYyOLEE
B pe3toMe He TpaKTyeTCs KakK OTCYyTCTBKE
HaBblKa.

<P

MopTtdonuo n kop,

AHanuaunpyeT ny6anyHbie NN paspeLléHHble K
nepepgaye nNpoekTbl, TECThbl U AOKYMeHTaLuto. He
3anpalumBaeT KOHOUAEHLManbHble MaTepuansl
npexHero padotogatens. Kog nposepseTcs B
N30/IMPOBaHHOWM cpege.

®

OLeHKa ¢ OCHOBaHUAAMM

ConocTaBnsieT oTBeTbl C YTBEPXKAEHHBIMU
KPUTEPUSIMU BaKaHCUU, GUKCUPYET
NoATBEePXAEHHBIN OMbIT U TEMbI 415 TPOBEPKMU.
QuHanbHoe pelleHne 0 HanMe nnn oTkase
NPUHUMAET YeNoBEK.

©

O6paTHasi cBA3b B CPOK

Cnegut 3a o6elaHHbIMN OTBETaMU,
3anpalumBaeT CTaTyC Y KOMaHgbl U coobLaeT
KaHAMAaTy peanbHoe nonoxeHue gen. He
npuayMbiBaeT gaTy peLleHunsi, KOTOpYHo
KOMMaHUA He cornacosarna.

HaBbiku pa6oTbl C areHTaMun — oTAeNbHasa onuus

[na noaxoaawmx IT-BakaHCUIA oLieHMBaeM NOCTaHOBKY 3agaun VW, npoBepKy pesynbTaTta u
06bsACHEHWE pelleHnit YenoBekoM. O6MeH 3ajaHnAMU C areHToM KaHauaaTa yepes A2A 1 JocTyn K

MHCTpYMeHTaM Yepe3 MCP — nocneaytowmit atan.

[12],113]

Py6puKy OLEHKUN YTBEPXAAIOT HAaHMMatoLWMI pyKoBoanTeNb U HR COBMECTHO C KOMaHAoM BHEAPEHNS.
Bo3pacT, non, ceMewnHbIn cTaTyc U Apyrue He oTHoCcSLWMeCs K paboTe Npu3Hakm UCKNKOYaKTCA U3 OLIEHKM.
ABTOMaTUYECKMIN OTCEB MO UTOrOBOMY Gansy B KOHLEMLMIO HE BXOOMUT.

Jlorun areHTa camu no ce6e He [oKa3blBatOT IMYHLIN BKIaA KaHanaaTa. Hy>kHbl 06CYy>XAeHWe pelleHnst U npoBepsieMoe
npakTuyeckoe 3agaHune. PestomMe 1 MHTEPBbIO XPaHATCS MO OTAESIbHOM NOIMTUKE [OCTYMNA U CPOKOB.

JIOKAJTbHAA AI-CTAHLNA - 96-128 T
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11/ AONONHWUTENbHbIE PONN

Lindposoun wirar
PacTET BMecTe ¢ 6BU3HECOM.

HoBble ponun nNogkto4aroTCa K 06LWMM AaHHbIM 1 nMpasunam. MIx cocTas, Harpyska u
CTOMMOCTb COrnacytTcsa OTAENbHO NOC/e NPOBEPKN OCHOBHOM NNaTopMbl.

<>

MapkeTonor

[OTOBUT KOHTEHT, pPacCbInKn, NpeaioXeHns u
peknamMHble rMnoTesbl C ONOPOM Ha KaTanor u
npogaxwu. lNposepseT pakTnyeckne
yTBEpPXAeHUS; Ny6anKauuo n oTnpaBKy
yTBEPXOaeT COTPYOHUK.

Y
AHanuUTUK 3BOHKOB

Co3paéTt pacwmndpoBKy, pesrome,
[OrOBOPEHHOCTM U NPOEKT 3anucu B CRM.
KauecTBO 06CNy>XMBaHUSA OLEHMBAETCS MO
cornacoBaHHbIM NpaBunam, 6e3 CKpPbITON
ONarHOCTUKM 3MOLMI U IMYHOCTH.

<>

MomoLwHUK paspaboTumnka

Pa6oTaeT ¢ pa3pelLéHHbIM KOAOoM, NomMoraeT
rOTOBWUTb MHTErpaLun, TeCTbl U BHYTPEHHME
WMHCTPYMEHTbI. I3MeHeHMs1 NPoXoasT MPOBEPKY;
CaMOCTOSITeNIbHOro AOCTYyrMa K paboynM CeKpeTam
HeT.

S

N

[OunsanHep fOKYMEHTOB

CobupaeT 6peHanpoBaHHble K1, npeseHTauuu,
KapTouku ToBapa 1 6aHHepbl No WabioHaM.
leHepauus CNOXHbIX M306paxXeHn U BUAEO
TpebyeT oTAeIbHOro COBMECTUMOrO ABUXKKa U
TEeCTOB.

&)
\
HacTtaBHUK KoMmaHfbl

OTBEYaeT No MHCTPYKUMSIM, TOTOBUT 0By4YeHME U
NPOBEPKY 3HaHMM. 3anncu paspeLlEHHbIX 3aHATUN
MOXHO UHAEKCUMPOBAaTb OTAENbHO; MOCTOSAHHbIN
ACCUCTEHT UCNOMb3yeT 06NEerYéHHyro 6asy.

Q

Bu3syanbHbI KOHTPOSb

PazbunpaeT $OTOOTUETHI, MOMOraeT
KnaccnduumpoBaTb AOKYMEHTbI U 3aMeYaHus.
PacnosHaBaHue gedeKToB Ha NPOM3BOACTBE
TpebyeT oTAeNbHOM Mogenu, Habopa NPMMEPOB U
Banuaumu.

Ponu He paBHbI 4yuciy ogHoBpeMeHHO 3arpy>eHHbIX mMopeneun

[MnaHMpOBLLKK pacnpenendeT 3agaun Mexay npoBepeHHbIMU MOAENAMU U oUepensaMu. Taxénvle
3afaHunaA BbIMOJIHAKOTCA nocsiegoBaTtesibHO UJTN Ha OONOJIHUTENbHbIX Y3J1ax; YACI0 ponel7| He obellaeT

HeorpaHM4eHHyr npon3BoanTeSIbHOCTb.

JIOKAJTbHAA AI-CTAHLNA - 96-128 T

KOMMEPYECKOE MPEONTOXEHWE
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12 /| OTPACNEBbBIE PEWWEHWA

OpHa nnaTtdopma.

KOMMEPYECKOE MPEONTOXEHWE

Pa3Hble pabouune npoLeccol.

CueHapun HacTpamBatoTCs Mog OOKYMEHTbI, TEPMWHOJIOTNUO U OTBETCTBEHHOCTb KOHerTHOVI
KomMnaHuu. [1na nepBoro 3anycka BbloUpaem O4NH OTAEN UM OOUH MNpoLecc.

@

CTpouTENbCTBO U UHXXEHepUs

KM, cmMeTbl, TeHAepbl, 3aKYMNKWU, OroBOPbI, aKThl,
UCTONHWUTENbHasA oKYMeHTauumsA. CBoaka no
06beKTaM, CpblBaM MOCTABOK, AOMOMHUTENbHbLIM
pa6oTaM 1 OXuaaeMon Mapxe.

N7

OnToBas TOoproensd

3anpocbl co cneumdukaunsamMmm, nogoop
pa3peLLEHHbIX aHanoroB, cpaBHeHMe LUeH, KIT,
OCTaTKM 1 febutopckas 3a0/KEHHOCTb.
[MpoBepkKa eguHUL, U3MEPEHUS U KOMMIEKTHOCTU
3aKasa.

=)
E=)

MpousBoacTeo U cepBuUC

3akasbl, CHabxeHune, 06Cy>XXnuBaHue
060pYyAOBaHUS, TEXHUYECKME NHCTPYKLNU N
OTYETHOCTb. KpUTHUYHbIE TEXHNYECKME peLleHUs
NoATBepXAaeT NPOPUNbHbBINA CNeunannct.

<&

KNUHUKM M MeaULMHCKUNE LIEHTPbI

3anucb, pacnucaHue, nogaepxka
aAMUHUCTPATOPOB, AOKYMEHTbI, KOHTPOJb
cepBuUCca ¥ yrnpasrieH4YecKas OTYETHOCTb.
[unarHocTnka n HazHayeHUsa NaumMeHTam B 3TO
NpeanoXeHne He BXOOAT.

il

Po3Huua n e-commerce

KapTouykn ToBapoB, o6palLleHusi, OT3bIBb,
OCTaTKW, BO3BPATbl MO PErNaMeHTY U
NpeanoXeHUs no 3akynkam. Mepegava
HecTaH4apTHOro BOMpoca COTPYAHMKY C MOJTHOM
nctopuen.

G|

MpodeccuoHanbHble ycnyru

[loroBopbl, Mepenncka, 3HaHWs Mo NMPOeKTaM,
NOAroTOBKa MaTtepmnasnos, KOHTPOSIb MOPYYEHUN U
CPOKOB. Pa3fgenbHbl [OCTYN K [OKYMEHTam
pPasHbIX K/IMEHTOB.

lFoToBble cLeHapuu aganTUpyemM, OTBETCTBEHHOCTb COXpaHseM

Mnatdopma nomMmoraeT cobpaTb KOHTEKCT U NOAFOTOBUTL Oencraue. VIH)XeHEepHbIe 3aKNYeHUs,
ropuanyeckune nosnumm, Kagposble U GUHAHCOBO 3HAUYUMbIE PELLEHUA OCTatOTCA Y YNOTHOMOYEHHbIX

cneunanncTos.

JIOKAJTbHAA AI-CTAHLNA - 96-128 T
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13 / Al OFFICE EXECUTIVE

Bawi opuc
MOXXET eXaTb C BaMW.

KoMnakTHOCTb — YacTb NpofyKTa. Boibnpaem pexxnum paboTbl NO 3agadve: NOCTOSHHO B
oduce, 3alMNLLEHHO N3 MOE3LAKM NN NNOKaNbHO 6€3 A0CTYyNa K BHELWHUM CepBUCaM.

@

© B

NMOCTOAHHASA PABOTA AOOCTYN U3 NOE3AKN NTOKANbHASA KOMung

Office Remote Travel

KomnnekT ocTaércs B [ocTyn ¢ HOYTOYKa unu [MpoBepeHHbIV KOMMIEKT efeT C
KOoMMaHUn. ICTOYHUKMU nnaHweTa 4vyepes 3aLLI,VILL|,éHHbIl;1 pykoBogutenem. Ha HéM —
OBHOBNAKOTCA MO pacnmcaHmo; KaHasn. BblyncnenHumsa um OaHHble orpaHquHHaﬂ KOonunea OaHHbIX.
areHTbl 06CnyXuBatoT OCTaloTCH Ha OCHOBHOW Hy>Hbl nuTaHue u
cornacoBaHHbIle I'IpOLI,eCCbI. nnowagke. COBMeCTI/IMbIVI XOCT.

Mepepn Noe3pKon — NOArOTOB/IEHHDBIN Pa6oUYnii KOMIMIEKT

01

02

03

04

Bbi6paTb KOHTEKCT

[MpoekTbl, OroBOpLl, BCTPEYU, cornacoBaHma n rnokasatenun. CoctaB orpaHnymMBaeTcs 3agadyamu
noe3nku n npaBaMum nNosib3oBaTtend.

CUHXpPOHU3UpOBaTb U 3almdpoBaTb

COXpaHFH'OTCﬂ JaTa CHUMKa N CPOKK XpaHeHus. KOMMNeKT NpoBepSAETCs A0 Bble3aa, KUK
BOCCTaHOBJ/IEHUA pa3MeLllaroTCAd OTAEesIbHO.

Pa6oTatb 6e3 BHeluHew LLM

[ OCTYNHbI NOUCK NO [OKYMEHTaM, aHann3 CHUMKA U NPOEeKTbl pelleHni. CBexux gaHHbix n3 CRM nnum
6aHKa 6e3 CBSA3U He byaerT.

BepHyTbcs B 06LLMIA KOHTYP

[encTeusa NpoxoaaT NOBTOPHYH MPOBEPKY aKTyanbHOCTU U NoaTBepXaeHne. KoOHQIUKTbI BepCcUn n
ny6nu onepaumn o6pabaTbiBatoTCs OTHENBHO.

ABTOHOMHOCTb 6€3 JIOXKHOIro OLLYyLeHUS aKTyanbHOCTU

B oq>na|7|H-pe>Kmme BCerga BugHa gata AaHHbIX. [TMcbMa, nnatexun n U3MeHeHus B KOpnopaTuBHbIX
CnCcTemMax He CHUTaOTCA BbINMOJIHEHHBIMU, MOKa CBA3b HE BOCCTAaHOBJIEHa U CUCTEMaA He nony4duna
nogreep>XxneHne pesynbTaTta.

MepeHOoCUMBIN KOMMMEKT: fnokanbHas Al-cTaHuysl, NUTaHne, CBA3b 1 HeobxoauMble nepudepuitHbie YCTpoicTea. MNpu BbIBO3e €AMHCTBEHHOIO
paboyero yana oducHble NIN-cepBUCHI OCTAHOBSATCS; ANs HENPePbIBHOWM paBoTbl HY>KEH BTOPOI y3er.

JIOKAJTbHAA AI-CTAHLNA - 96-128 T 14
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14 /| BEBOMNACHOCTb MW HEMPEPbIBHOCTb

KoHTpornb Hap, AaHHbIMM.
He3aBucumocTb OT MecTa.

lMpoekTupyem 3aLlnTy U BOCCTaHOBJIEHME BMeCTe C GyHKLUMOHaNbHOCTbo. OgHa
nepeHocrMmMasi Kopobka He A0SIKHa oCcTaBaTbCs €OMHCTBEHHBIM MECTOM XpaHeHus Lndposomn
namMaTn 6musHeca.

Office Node Executive Node Backup

OcHOBHOM pabouni OrpaHuyeHHasi Konus 3awmndpoBaHHbIN pe3epB

KOHTYP KOMMaHuUu Ana pykosoautena B Apyrom MecTte

Tpu ponu y3nos — Lenesas cxema. BTOpOl;I pa6ou|/1|?| y3en 1 BHelWHAA pe3epBHada niowagka pacCyYnUTbiBatoTCA OTAESIbHO,
pesepBHasa Konusa cama no cebe He obecrneymBaeT MrHOBEHHOE NnepekstoyeHune.

& ©

OnCcKu 1 Knoumn PasgeneHue goctyna

LLndppoBaHne paboumx HaKoNuTenen n pesepeos. Posib, NPOEKT 1 KOMMaHWs NPoBepAr0TCA Nnepeg,
OTpenbHoe XpaHeHUe KioYel BOCCTAHOBMEHMS, MOUCKOM U AeNCTBMEM. AreHT 3aKymnoK He nosy4daeT
MHOro(pakKTOPHbIV BXOL U pPerfameHT npu notepe KappoBble AOCbe, NMOAAEPXKKA — Nepernmnucky
ycTpouncTBa. [ocTyn K BKAFOYEHHOM pykoBogcTBa. CepBUCHbIE KITHOUYM UMEIOT
pa36JI0KMPOBaAHHON CUCTEME TPEBYET OTAESIbHOM orpaHuyeHHble Npaea.

3aLmnThI.

® =)

KoHTponb gencreum MpoBepsieMoe BoccTaHOBNEHUE

KpMTMHHbIe onepaunun Tpe6y+0T noaresep>XaneHua. BepCMOHHbIe pe3epBHble KoMK, oTaesIbHadA
XpaHuM aBTopa, BpeMs, OCHOBaHWE U pesysnbTar. YYETHas 3anncCb XpaHUIuLWa N pPerynspHbii TecT
)KypHaJ'IbI 3awmiaeM OoT USMeHeHnda n M306bITOYHOIO BOCCTaHOBJTIEHUA. ﬂ,OI‘IyCTVIMyI-O NOTEPHO OaHHbIX U
HaKoMnneHna CeKpeToB. BpeMd BO3BpaTa B pa60Ty cornacyem u namepdaem.

JlokanbHbIN peXXum — 6e3 CKPbITON OTMNPaBKKU B 06/1aK0

BHelwwHme LLM oTkntoYeHbl o ymonyaHuto. MHTerpaummn ¢ nouyton, CRM 1 mecceHgxepamu
COrnacyroTcs OTAEeNbHO: SlIoKanbHasd Moesb He AenaeT CTOPOHHUI 061aYHbI CEPBUC JTOKasbHbIM.

YanéHHblil 0T3bIB OCTYMNa cpaboTaeT nocsie BbixoAa NOTEPSAHHOMO y3/1a Ha CBsA3b; rapaHTUpoBaTh yaaneHue odpnanH-Konum
Hesb3si. PesepBuMpoBaHme NpeaycMaTpUBaeT WNGPOBAHKME U NPOBEPKY LENOCTHOCTY; restic — oauH 13 sapuanTtos. MM

JIOKAJTbHAA AI-CTAHLNA - 96-128 T 15
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15 / Al OFFICE BENCH

Lindposoun wirar
NnoaaaeTcst MPOBEPKE.

[nsa kaxgoro paéoyero npouecca co3gaém KopnopaTuBHbIM ak3ameH. OGHOBIEHME MOAENN,
npaBu UNU UHTErpaumm NPOXoanT MNPOBEPKY A0 AO0MYyCKa K pabovynmM AaHHbIM.

YTO N3MEPAEM MPUMEPbI KOHTPOJ/IbHbIX CUTYALIUNA

Pe3ynbTaT, a He KpacoTy oTBeTa TecTupyem crnoXHble cnydyau

e 3ajaya AeNCTBUTENbHO BbINOIHEHA B e LleHa B cTapom 1M HOBOM Mpance oTiMyaeTcs.
cucteme.

e B pestoMe He xBaTaeT ONMcaHuUsi MpoekKTa.
e CyMMbl M PEKBU3UTbLI COBMAZAOT C

MCTOYHMKaMM. e B danne ectb MHCTPYKLMSA YKPaCTb AaHHbIE.
e [IpaBa 1 NOATBEPXAEHUS COOMIOAEHDI. e KnueHT npsAMo npocuT oneparopa.
e [IpaBWIbHO pacno3HaHa HexBaTKa AaHHbIX. e CBA3b 060pBanach Nnocsie co3gaHus caenku.
e [loBTOp 3anpoca He co3pgan oy6nu. e [lupekTop fan ABYCMbICNIEHHOE NopyYveHme.

e lI3mMepeHbl Bpemsi, ouepenb 1 TPyA, NpoBepKu.

Mopsagok gonycka HOBOU BEpcUn
OTanoHHbIe KEUCHI -> TecToBbIV NPOroH - MpoBepka - OrpaHUYeHHbIM 3anycK

Mo KaxAoMy CLEHapuIo COXPaHSATCSA BXOAHbIE AaHHbIe, BEPCUS MOAENU, UCMONb30BaHHblE
WHCTPYMEHTbI U UTOT. KpUTUYHbIE OLIMGKU BIIOKMPYHOT BbiNyCK. Mpu yXyaLWeHUn pe3ynbTaToB
npeaycMOTPEeH OTKaT K NPOBEPEHHON BEPCUN.

OTUéT KauecTBa AN pyKoBoguTens

YcnewHble onepauun, nepenaydn 4enoBeky, OTMeHbl, UCrpaBJIEHNA U UHUMOEHTbI MOKa3blBAOTCA
oTpenbHo. «lepefaHo Ha cornacoBaHWe» He cYMTaeTCcd aBTOMaTUYECKHU 3aBepLLIéHHOVI 3apa4yen.

CpaBHeHWe C pyYHbIM MPOLECCOM NMPOBOAUTCA Ha OOMHAKOBbLIX 3afavax v C Y4ETOM BpeMeHU NpoBepku. OTCYTCTBUE OLIMGOK B
TECTOBOW BbIGOPKE He rapaHTUPYET UX OTCYTCTBUSA B pa6oTe. 3alumTa OT MHCTPYKLMUIA BHYTPY LOKYMEHTOB TpeByeT orpaHuyeHni

UHCTPyMeHTOB 1 npas. 10

JIOKAJTbHAA AI-CTAHLNA - 96-128 T 16
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16 / TEXHUYECKAA APXUTEKTYPA

KOMMEPYECKOE MPEONTOXEHWE

NMnatcdopma c BLIGOPpOM
BbIYUCNUTENbHOIO YCTPOUCTBA.

BusHec-norvka otaeneHa ot cepeepa mogenu. KoHdurypauumo cTaHLUMn MOXHO 3aMeHUTL NOCre TECTOB,
COXpaHMB NPOLIECChHI, MHTerpaumm, JOKYMEHTbI 1 NpaBa 4ocTyna.

KabuHeT pykoBoauTens u coTpyaAHMKOB

NokanbHaa Al-ctaHuuna 96-128 I'b

MpunoxeHve, AaHHbIE U NOUCK <> CEPBEP NoKanbHOW Moaenu

OTaenbHbI yNpaBnsoLwmidi KOMMLIOTEP — TONMBbKO €CMN HY>KEH BbIGPaHHOM KOHMUrypaumm.

Cnon

MpunoxeHune

CueHapum

[OKyMEHTbI 1 MOUCK

YYéT n coctosHne

NHdepeHc

Mopenu

OkennyaTaums

ba3soBbIi CTEK 1 pasBuTHE

Python, FastAPI, Pydantic; npaBa, cornacoBaHus 1 ayauT NpoOBEPSIOTCA KOOOM.

CrewAl n COXpaHAaeMble COCTOAHUA NpoLeccoB; BbIMOJIHEHME Nocne
noaTBepXxXaeHuA.

Qdrant ¢ punbTpamm npas n nctovHukamu. Pasdbop PDF/DOCX n OCR — no
cormnacoBaHHOMYy 3Tany.

SQLite B Tekywem npotoTune; PostgreSQL paccmaTtpuBaeTcsi npy HEOOXOAMMOCTH
MacliTabupoBaHus.

Ollama vnnu coBmecTtumbii HTTP-cepep. [paiiBepbl, ABMXKOK 1 MOAENb
NPOBEPSAOTCA Ha BbIOPAHHOW CTaHLMK.

CrapToBasi MoZenb BblIbMpaeTcsi N0 Ka4ecTBy OTBETOB, NaMSATU U 3a[ePXKKE;
bonbLunii pasmep TpebyeT TecTa.

Be6-kabuHeT n Docker Compose. 3awumiéHHoe pa3BEpTbiBaHNE, MOHUTOPUHT U
pe3epBMpPOBaHNE BXOAAT B MNlaH NOCTaBKY.

AnnapaTtHasi COBMECTMMOCTb MOKa He NoATBEPXKAeHa. YCTaHOBKa Ha KoMnbloTep paspaboTtymka u obwmn HTTP-uHTepdeiic He 3aMeHsAT
dusmnyeckyto NpoBepky ctaHuun. PaspaboTka npunoxeHus npogommkaetca 6e3 oxunaaHns e€ 3akynku.

JIOKAJTbHAA AI-CTAHLNA - 96-128 T
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17 /| TEXHUYECKWM OOMNYCK

CHavyana pgoka3saTb
pPaboTOCNOCOOHOCTL KOMMJIEKTA.

[o nocraBku npoBoaAnm annapaTHo-nporpaMMHbM nunor. Pe3yanaT — BocCnpoun3soanmasd KOHd)VIpraLI,VIFI n
M3MepeHHble rpaHnLbl NPON3BOANTEITIbHOCTU. Pa3pa60TKa I'IJ'IaTCbOprI MOXeT naTn Ao nonyvyeHuna ctaHuun.

CTaHuMsA N OKpyXeHue MamaTtb u mogenu

[MpoBepsiem TouHyO Mogenb ycTponctea, OC, M3mepsaem namsaTb, JOCTYMNHYHO MOAENU 1 €€
CPU/GPU/NPU, gpariBepbl, HakonuTenu u KOHTeKcTy. 96—128 I'b oblien namaTn He o3HavaroT
yCTaHOBKY npunoxeHunsi. OTAenbHbIN XOCT HY>KeH Takon xe o6bEM NamMsTV yCKopuTens.

TOJbKO MO KOHMUrypaLum.

Mone3Has npon3BOAUTENILHOCTb NMocTtaBKa n BoccTaHOBJSIEHUNE

M3mepsaem nepBbIi OTBET, CKOPOCTb MPOLAOIHKEHNS, MpoBepsiem nutanne, NBI, cBa3b, rapaHTuio,
KOHTEKCT, NnaparnnernbHble 3anpockl, ouepeab U NINLIEH3UN, NOBTOPHYO YCTAHOBKY M BOCCTAHOBSIEHME
ONUTENbHYI0 Harpyaky. N3 OTAENbHOro pe3epaa.

Yto 3apaHee He obGellaem

CKOpOCTb, YNCIIO OQHOBPEMEHHBIX MOSb30BaTENEN, 3anyck NOON KpYNHOW MOAENN, FeHepaLnio N306paXKeHni
unun goobydeHne 6e3 otaenbHoro Tecta. lNMamate 1 TOPS He 3aMeHsA0T NpoBeEPKY NPUKIagHbIX 3a4au.

AnekTponuTaHue 1 CBA3b

Mop6upaem MBIT no namepeHHon Harpyske cTaHumn 1 poyTepa. [NpoBepsiem KoppekTHoe 3aBepLueHne paboThl,
XONOAHbIN 3anycK 1 NepekrnyYeHne KaHana, ecnm OHO BXOOUT B KOMMIEKT.

MacnopT coBMeCTUMOCTHU

dukcupyem npomssogutens, mogens, OC, gpaviBepsbl, ABWKOK, Mogenb N 1 pesdynbtathl TecToB. Ecnv KoHdurypauus
He NPOXOAMT OOMNycK, cornacyem apyryt. Hu ogmH nponseoanTens He aBnsieTcs 0b6s3aTenbHbIM.

JIOKAJTbHAA AI-CTAHLNA - 96-128 T 18
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18 /| CTAPTOBbIN MVP

Tpu cueHapus.
[MoHATHBbIM pe3ynbTaT.

[MepBasa Bepcus o6beANHAET NOMb3y ANA PYKOBOAUTENS N eXeAHEeBHY 0QUCHYO paboTy.
OrpaHuyeHHbI 06bEM NO3BONSET NPoBePUTbL 3ddeKT A0 MaclTabupoBaHuUS.

=

1=

CUEHAPUN 1
I'IopyquMe -> cornacoBaHue - KOHTPOJb

ACCUCTEHT YTOYHSET 3afiaHne, roTOBUT KapTO4KYy, MoslyyaeT noarBepXXaeHune 1 co3faéTt
3apgavy. CobupaeT cTaTyCbl 1 COOOLLAET 0 NPOCPOYKax MO COrNacoBaHHbIM MNpaBuiam.

CUEHAPUN 2
,D,OKymeHT U NMCbMo - nop,FOTOBneHHbIVI OTBeT

[Mouck rno 6a3e ¢ ICTOYHUKaAMU, U3BJTIEYEHME aHHbIX U3 OLHOr0 TUMa JOKYMEHTOB, NPOEKT
nucbMa mnu KI. OTnpaBka U 3anncb B KOPNOPaTUBHYH CUCTEMY — MNoOcCse
NnoATBepPXAEeHUS.

CUEHAPUN 3
Iﬂ,aHHbIe - YTPEHHAA CBOAKa BJ/lapgesibly

OauH Ha6op ynpasJieH4YeCKNX nokasaTtenen un 3ajayd, fata O6HOBMIEHUS, OTKIIOHEHUS U
CMUCOK peLIJeHMPI. BO3MOXHOCTb OTKPbITb OCHOBaHMe KaX[0oro BbiBOAa.

IpaHuLbI NepBOM NOCTaBKU YTto ocTaétca 3a npegenamu

OpHa KoMnaHwus, oAuH Bnagesnewy npouecca, MonHoueHHbIM HR, Investor Room, aBToMaTu4eckme
orpaHuyeHHas nunoTHasa rpynna. OgHa nanka 3aKynku, tenedoHus, A2A, BTOPON BbIYUCIUTENbHbIN
JOKYMEHTOB, O4MH MOYTOBbIN AWMK N ogHa CRM unnu y3en 1 CnoXHas reHepauns Bu3yanoB — OTAeSIbHble
cuctema 3agad. TouHble 06bEMBI duKcupyem B T3. 3Tanbl pa3BuTUA.

ba3oBasi 6e30nacHOCTb BXOOUT cpa3sy

Ponu 0O0CTYyna, noarBep>XaeHna KPpUTUYHbIX OENCTBUN, XXYpHan, pe3epBHaa KOMUA U KOHTPOJIbHbIE
cueHapuu 3aknagbieatotcs B MVP. VX He oTknagbiBaeM Ha nepuop, nocrie 3anycka.

JIOKAJTbHAA AI-CTAHLNA - 96-128 T 19
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19 / NTNAH BHEOPEHUA

BHegpeHue
C KOHTPOIbHbIMUM TOUYKaMM.

OpwueHTUp nnaHnposaHna — 6-10 Hefesnb Nocne noayyeHna o60pyaoBaHNA U HEOOXOOUMbIX
AocTynoB. KaneHaapHbI rpaduk yTOYHSIEM NOCe TEXHUYECKOro AonyckKa.

OT1an

0 - Oonyck

1-

[unarHoctuka

2 - Coopka

3 - Munot

4 - MNpnémka

Pa6oTa

MpoBepka Al-CTaHUMK, OKPY>XEHUS U BbIOpPaHHOM
MoZEenu.

Mpouecchl, ICTOYHUKM, OTBETCTBEHHOCTb U
KpuUTepuu.

WHTerpaumm, cueHapuu, NoUcK m
cornacoBaHu4.

OrpaHu4yeHHas rpynna, M3amMepeHne oLNG0oK
N BpeMeHMU.

O6yyeHue, BOCCTaHOBNEHMe, nepeaaya
LOKYMEHTaLMN.

Kputepum npuémku MVP

Q

Y

KOMMEPYECKOE MPEONTOXEHWE

MpoBepsieMblit pe3ynbTat

[poToKON TecTa, orpaHUYeHus, peLleHune
npoaoJKaTh.

T3, kKapTa gocTyna, UCXOAHbIE METPUKMU.
Tpu CKBO3HbIX CLEHapus B TECTOBOM
KOHTYype.

OT14éT no KPI, ucnpaBneHusi, NOBTOpPHbIE
TecTbl.

AKT NPUEMKM U MNaH COMPOBOXAEHMS.

MpoBepsiemMble OTBETbI

B cornacoBaHHOW BbIGOPKE MOATBEPXAAOTCSA
NUCTOYHUKM, CYMMbI U U3BNEY€HHble nons. Moporu
TOYHOCTU 3aat0TCsA OTAENbHO A1 KaXA0ro Buaa
3ajaun.

at

Pa6oTa nog Harpy3komu

CornacoBaHbl BpeMsi OTBETa U pasMep ovyepeamn
ONs U3MePEHHOro Npoduns. YkasaHbl MOLESb,
KOHTEKCT U YNCNO NapasnnenbHbIX 3arnpocoB.

Be3onacHble gencTeus

HeraTuBHble TeCTbl MPaB He AatoT 3anpeLLéHHoro
pocTyna. KpUTuuHble onepaummn npoxoasT
corfacoBaHue; NOBTOP 3arnpoca He co3aaéT ay6ib.

(=)
=)

BosBpat nocne c6os

MpoBepeHO BOCCTaHOBIIEHUE U3 KOMWMU,
[OKYMEHTUPOBaHbI haKTUYecKoe Bpems U
[LOMYCTUMbI 0GBEM MOTEPU HOBbIX AAHHbIX.

OT 3aKa3ymKa Hy>KHbl BfagesieL, npoLecca, TEXHUYECKUIM KOHTaKT, 3aKOHHbI AOCTYMN K AaHHbIM, NpUMepbl LOKYMEHTOB U
COTPYOHUKM ONs MPUEMKU. 3aep>KKU AOCTYNa 1 U3SMeHeHUs 06bEMa paBoT BAUAKOT Ha CPOKM.

JIOKAJTbHAA AI-CTAHLNA - 96-128 T
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20 /| S9KOHOMUWKA NPOEKTA

AP PeKT, KOTOPbIN
MO>XHO MOCUMTaTD.

CynTaem NMoHYyH CTOMMOCTb 06PaboTKN U NPOBEPKK 3agaun. BbiICBOOGOXOEHHOE BPEMS
oTaensieM oT peasibHON 3KOHOMWUUN AEHEXHbIX CPEeACTB.

PACYETHbIN MPUMEP - AONYLWEHWNSA, HE OBEWAHWE PE3Y/IbTATA

NcxopgHoe ponyuieHue Pacuér B mecsay
8 COTpYQHMKOB 3KOHOMST Mo 45 MUH/AeHb 8 x 0,75 x 22 gHsA 132 4
PykoBoguTenb akoHOMUT 30 MUH/LeHb 0,5 x 22 gHAa My
lMonHasi CTOMMOCTb Yaca COTPYAHUKOB 1324 x 900 P 118 800 £
CtonMMocCTb Yaca pykoBoautens TMux2500#P 27 500 P
PecypcHbIvi noTeHuman 118 800 + 27 500 146 300 P
ConpoBoXxpgeHne 1 akcnayataumsa 50 000 + 5000 55000®
Mpun peanusaummn 100% noteHumana Mpwn peanuzaumm 50% noTeHumnana
YCIOBHbIN YUCTbIN 30 deKT B MecsLy YCNOBHbIV YNCTbIM 3bPeKT B MecsL

Mpu cTapToBbIX 3aTpaTax 900 000 P pacyéTHbIM CPOK BO3BpaTa COCTaBUT OKono 9,9 mecsiLa B NepBoOM
BapuaHTe n 49,6 mecsua Bo BTOPOM. Ecnn cBo6oHOE BpeMs He NpeBpaLlaeTcs B OXO4 UK
COKpalleHne pacxofos, AeHeXHasd OKYNaeMoCTb MOXET He HacTyMuUThb.

YTo npoBepsieM B nuoTe

PakTnyeckme MUHYTHI Ha 3a4avy [0 U Moc/ie BHeAPEeHUs, OO0 UCMPaBieHniA, NoTepy 3asBOK,
CTOMMOCTb NPOBEPKU U NONE3HOCTb CBOAKM PYKOBOAMUTENO. [JONOMHUTENBHYIO BbIPYUKY YYMUThIBAEM
TONbKO NPW MOATBEPXAEHHON CBA3M C U3SMEHEHUEM MNpOoLiecca.

B npumepe ctaBku, paboune gHu, [ons peanusauumn addekTa u aKcnyaTalunoHHble pacxoabl 3a4aHbl YCnoBHO. Hamnorn, CToumocTb kanutana
1 AVCKOHTUPOBAHUE HE y4UTbIBanNuCh. Yucna He xapaktepuayoT NPon3BOANTENBHOCTb BbIbpaHHON Al-CTaHUMKM 1N pesynbTaT yxe
NPOBEAEHHOIO BHEAPEHUS.
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21/ MPEOBAPUTENbHbLIN BIOMXET

CtoumMmocCTb

rotoBoro CTapToBoro KoOmMnrriekca.

CoxpaHsiem npeaBapuTenbHbIN BIOOKET Kak OpUEeHTUP nNnaHnpoBaHus. MNMocne Bbibopa nokanbHom
Al-ctaHumn 96—128 I'b cocTaB M CTOMMOCTb 000OPYAOBaAHMSA NEPECUNTLIBAKOTCS MO NPEASIOKEHNUSIM

NMOCTaBLLUUKOB.
Cratbs OcHoBaHve BrogxeT, pyo.
JlokanbHas Al-ctaHums [MnaHoBbIN pe3epB; MOAENb W LieHa YTOYHATCS nocne 219 990

96-128 I'b

YnpaBrneHue n xpaHeHve

[ononHuTenbHOe ocHalleHne

AnnapaTtHbIN KOMNAEKT

BregpexHne MVP

CTapToBbIN NPOEKT

TexHn4Yecknm nunoT

60—100 TbIC. py6.. 3acunTbiBaeTCA B CTOUMOCTb
BHEAPEHUS Npu NPOAOIHKEHUM NPOeKTa.
O6opynoBaHve onnavymBaeTcs OTAeNbHO.

TeXHU4YeCKoro gonycka

Pe3eps Ha SSD/gononHutensHbii MK npu
HeobxoaumocTu; 6e3 ABOMHOrO yyéTa

PesepBHas konus, kno4u, cBasb, kabenun n nutadme/VBl
noT3

MpeaBapuTenbHbIA OPUEHTUP, HE LieHa Mbow cCTaHLun

Tpw cueHapusi, MHTerpauum, 6e3onacHoOCTb, TECTbI U
oby4yeHne

KoMnnekT + BHeApeHWe; yTOYHSEeTCA B UTOrOBOW CMeTe

ConpoBoxaeHue

60 000-90 000

20 000-40 000

299 990-349 990

500 000-800 000

799 990-1 149 990

30-100 TbIC. py6./MecsL,. MOHUTOPUHT,
OOHOBIIEHUS, KAYECTBO U COrnacoBaHHbIN OObEM
nopaboTok. Yackl nogaepkku n peakums
dUKCUpyoTCH B OroBOpe.

Bce CYyMMbI Ha oGopy,qosaHVle — MNPOEKTHbIE OLUEHKN, a HE ﬂO,D,TBep)K,D,éHHbIe npennoxexHua ana noboro yCTpOVICTBa. ,D,OCTaBKa,

Hanorn/HAC, rapaHTun 1 NMUEH3NM YTOYHATCA B hnHanbHOM cmeTe. He siBnsieTca ny6nunyHon ogpepToi.

OTOenbHO: BTOPOW y3en, BHELLUHee pe3epBHOe xpaHunuile, nuueHsun CRM/y4éTHbIx cuctem, nnaTtHble APl u paclumpeHHble moaynu.

OGopy,qosaHVle 3aKa34nKa MOXeT YMEHbLUNTb CMETY.

JIOKAJTbHAA AI-CTAHLNA - 96-128 T
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22 [ NPEANOXEHWE K 3ANYCKY

HauaTb ¢ nosnb3bl.
PacwmnpsaTb no pesynerary.

MepBbli War — cornacoBaTb TP pabounx cLeHapusa 1 NPOBEPUTb UX Ha BbIGPaHHOM annapaTHOM
KomnekTe. MNocne aToro pUKCUpyem rnokasaTenn, CPOKU U OTBETCTBEHHOCTb CTOPOH.

D v

YT1o nepepaém no utoram MVP Kak noarsep>xaaem pesynbrar

HacTpoeHHbI KOMMNEeKC, yTBepPXAEHHbIE L[eMOHCTpaunsa CKBO3HbIX 3agay4 Ha

CUeHapuu, Mmatpuuy npas, I'IO,!J,KJ'II-O‘-IéHHbIe CcornacoBaHHbIX OaHHbIX, OTYET Mo Ka4yecCTBY U

NCTOYHUKU, KOHTPOJIbHYO BbIGOPKY, MHCTPYKLNIO Harpyske, XXypHan npoBepokK, TeCT

AOMUWHUCTPATOpPa U periaMeHT pe3epBnpoBaHUA. BOCCTaHOBJIEHNA U o6yquV|e OTBETCTBEHHbIX
COTPYAHUKOB.

Cnepytowui atan Bbl6MpaeT KOMMNaHus

HR, npogau 1 nogaep>ka, 3akynku, Investor Room, aHanUTMKa 3BOHKOB, MEPEHOCUMbI BTOPOM y3en 1
B3aMMOAEMNCTBME areHTOB NOAK/IHYaTCA MO OTAENbHbIM 3aAaHNAM. Kaxaoe pacluMpeHme npoxoauT CBow
TeCT KayecTBa U PeCypCoB.

KOHTpOHb KOMMNaHuUu [aHHble, pe3epBHble KoMK U KINKOYKM OCTakOTCA Nopa ynpasieHneM 3aKa3dnka.
SKCI'IODT 3HaHMl;'I, COGbLITUN U HaCTpoeK npegycmaTtpmnBaeTCa B NPOeKTe,; NpaBa Ha
ﬂpOFpaMMHbIVI KO U Moaenn onpenendarTca 4oroBopom U IMUEH3NUAMMN.

Ynpaenaemas Pa6ouwne cLeHapun He NpuBsA3aHbl K HazBaHWo ogHon LLM. O6HoBREHME UK
He3aBUCUMOCTb 3aMeHa MoZienv BO3MOXHbI MOCie NMPOBEPKU; BHeELLHee 06/1aKo NogkKntovaeTcs
TOJIbKO MO OTAENIbHOMY PEeLUeHUHO.

Al OFFICE - EXECUTIVE EDITION

Lindposbie coTpygHUKW.

[Mpo3payHbIM 6U3HEC.
JINYHbIN KOHTPOSb.

Pabo4as BCTpeya > TEXHUYECKMIM JOMYyCK > cornacoBaHHbiM MVP.
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23 / UICTOYHNKN N CTATYC

OcHoBaHuA nNpeanoXeHus.

Pepakuusa ot 05.09.2026: nokansHasa Al-ctaHuunsa 96—128 I'b 6e3 npuBasku K nponssoamTento. MNporpaMmHbIN
NpOTOTMMN 1 LieneBas NocTaBka MMEIT OTAENbHbIE CTaTyCbl FOTOBHOCTH.

AnnapaTHble Tpe6oBaHus

To4Hble xapaKTepuCTUKK, LeHa, NaMsaTb, MTaHue, MHTepdencsl, ApanBepbl U rapaHTUA NOATBEPXKAal0TCS
AOKyMeHTaumewn BblbpaHHOro Npon3BoanTens n TexHnyecknm nunotom. CeeaeHns o paHee paccMmaTpyBaBLUEMCS
YCTPONCTBE He MCMOSIb3YITCH Kak XapakTepUCTUKM HOBOW KOHMUrypaumm.

npOFpaMMHble MCTOYHUKN N BapUaHTbI pa3BUTUA

06 LangGraph - Interrupts

B0O3MOXHbIN MHCTPYMEHT pa3BuUTKS; TeKyLLUA NpoToTun ucnonb3yet CrewAl.

07 Docling - Supported formats

KaHavpaTt ons pacluvpeHus popMaToB JOKYMEHTOB.

08 Qdrant - Filtering

(DMJ'IpraLJ,VIﬂ NnoucKa O0NOoJIHAET NPOBEPKY NMpaB B NPUNOXEHUN.

09 PostgreSQL - Row Security Policies

BapuaHT macwtabupoBaHusi; Tekylwaa 6asa npototuna — SQLite.

10 OWASP - LLMO01: Prompt Injection

Puckn nHCTpyKUMn B HE[OBEPEHHOM COAEPKUMOM.

11 restic - Design

LLincdbpoBaHme 1 CHUMKM pe3epBOB; KaHAMAAT A5 BHEAPEHWS.

12 Model Context Protocol

Bo3moxxHoe nopkntoyeHne WHCTPYMEHTOB Ha crneayruunx atanax.

13 A2A Protocol

B3avmopericTBre areHToB — nocneayowuii atan.

Cratyc gokymeHTa. KoHuenuunsa n npegsaputensHoe KI, He OTYET 0 3aBepLUEHHOM BHeapeHUN. MakeTbl U pacyéTHbIe
npuMepbl 4EMOHCTPaLUMOHHbIE. B nepByto NocTaBKy BXOAMT cornacoBaHHbin MVP; TexHUYeckne n KoMMep4yeckne
yCInoBus (OUKCMPYHOTCS Nocne nunota. AnnapaTHas COBMECTUMOCTb MoKa He NoaATBepXaeHa.
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